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Introduction:

• 568,000 Population of Bahrainis
• 14,000 Families living under the 

Poverty line
• But the Government 

• Direct subsidies to this category 
more than 250M BD

• In-Direct Subsidies more than 
800M BD



Introduction:

• More than 50 Activities and programs 
from government, semi-government, 
non-governmental and private sectors 
to improve the small- medium (SME) 
business.

• Although the government created 
ministry to socially develop (MOSD) the 
poor people, and separated entity with 
balance more than 100M BD created to 
improve the SME in Bahrain (labor 
fund).

• But the poor families under the 
poverty line increased from 370 in 
1997 to 14,000 families in 2010.

Poverty Mapping



The Problem

• Out of 14,000 poor families only 5,700 families enrolled 
into training program to enhance the skills in order to 
find or to create a job.

• Out of 5,700 poor families enrolled only 570 families 
recorded as productive families.

• Out of 570 productive families only 24 persons are living 
under poverty line are enrolled into the trainings.



The Problem

• All productive families are dependent on government 
subsidy.

• All Productive families are Job seekers not job creators.
• Non any productive families converted into family 

business.

• The quality of products less than market expectation and 
satisfaction.

• Lack in families skills into marketing, accounting, logistics, 
etc.



Productive Families are NOT Productive

Doing the 
right things

Doing things 
right

Doing the 
wrong things

Doing things 
wrong

ProductiveInefficient 

Inconsiderate  Ineffective 

The Problem



The Objective:

Codependent

Dependent

Independent

Inter 
dependent

Entrepreneur 
skills

SME or 
Family 

business 
contribute 

in GDP

Current status:
- In effective
- In efficient
- In considerate

Target status:
- Productive
- Competetive



Families Living 
under poverty 

line 
INCREASED

Government 
Subsidies 

INCREASED

Government 
Support 
systems, 
Clusters, 

Incubators,
INCREASED

SME’S
None

Entrepreneurs
None Family 

Business
None

Horizontal Process

The Marco View: Leak and Lack in Processes

Bahrain Entrepreneurship Frame work
Process Development



Bahrain Entrepreneurship Frame work

Ministry of 
Social 
Development

Labor Fund Family Bank
Innovation Bank

Productive
Families

SME’S Micro Start SME’s

Bahrain 
Development 
Bank



867 K BD

1.1M BD

1.4M BD

999K BD

1.02M BD

360K BD

45 persons

379 Persons

3795 Persons

4465 Persons

5710 Persons

154 Persons

158 Persons

457 Persons

582 Persons

574 Persons

…. BD

…. BD

…. BD

…. BD

…. BD

…. BD

Source: 
MOSD 
Annual 
Report 
2007-2012
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Out of 14,000 Families Living under Poverty line

Process Development

Secondary Data 
Collection

Process- Product- People



Capital Mall for Productive 
Families Training Centers 

Capital Mall for Productive 
Families Training Centers 

Capital Mall for Productive 
Families Training Centers 

Training in Social Centers 

Process- Product- People
Primary Data 

Collection

Survey 

People Development



Codependent

Dependent

Independent

Inter 
dependent

200,000BD 
Annual 

Maintenanc
e

20,000BD 
Sales

122 
Families

Avg Sales / Family / Month

= 13.6 BD

122 
Families 

Annual 
Sales 

20,000 BD

Source: 
MOSD 
Finance 
Directorate 
2011

Capital Mall for 
Productive Families 

Process- Product- People
Product Development



Next Step

• Model the Problem: (Productive System but not Competitive)
• Analysis the Quality of {Products}

• Analysis the Effectiveness of Marketing Strategy {Process}

• Analysis the Selecting and Enrolment of {People}

• Methodology Qualitative Competency matrix 

The Whole system (3P’s) 
Productive But Not Competitive 


