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Introduction:

* 568,000 Population of Bahrainis
* 14,000 Families living under the
Poverty line
e But the Government
* Direct subsidies to this category
more than 250M BD
* In-Direct Subsidies more than
800M BD

15,000
Families



Introduction:

More than 50 Activities and programs
from government, semi-government,
non-governmental and private sectors
to improve the small- medium (SME)
business.

Although the government created
ministry to socially develop (MOSD) the
poor people, and separated entity with
balance more than 100M BD created to
improve the SME in Bahrain (labor
fund).

But the poor families under the
poverty line increased from 370 in
1997 to 14,000 families in 2010.

Poverty Mapping




The Problem

Out of 14,000 poor families only 5,700 families enrolled
into training program to enhance the skills in order to
find or to create a job.

Out of 5,700 poor families enrolled only 570 families
recorded as productive families.

Out of 570 productive families only 24 persons are living
under poverty line are enrolled into the trainings.



The Problem

e All productive families are dependent on government
subsidy.
e All Productive families are Job seekers not job creators.

* Non any productive families converted into family
business.

* The quality of products less than market expectation and
satisfaction.

* Lack in families skills into marketing, accounting, logistics,
etc.




The Problem

Doing things
right

Doing the
right things

Doing the
wrong things

Doing things
wrong

Productive Families are NOT Productive



The Objective:

.Inter

‘ndependent gepencent

Target status:
- Productive
- Competetive

odependent

arrent status:

- In effective

- In efficient

- In considerate



Identiy he problem 9—

Bahrain Entrepreneurship Frame work i

Process Development

|dentify objectives | grmm—
and alternatives

l

Decompose and modl
the problem: —
+ Model of problem structure
+ Mode! of uncertainty
* Model of preferences

l

Choose the
best alternative

l

Sensitivity Analysis

Families Living Goverr.m.ment Government SME’S Entrepreneurs er::FZT; YES
under.poverty Subsidies Support None None Family nee;'ed?
line INCREASED systems, Business
INCREASED Clusters, None
Incubators, Recommendation: Implement

INCREASED the chosen afternative




Bahrain Entrepreneurship Frame work

Ministry of Bahrain
Social Family Bank Development
Development Innovation Bank Bank
U'ain, v
oge. fi Finang; Financiay
Ncig) s“ﬁport su,apm,l
Productive ’ . '
SME’S Micro Start SME’s

Families

Identiy he problem 9—

!

and alternatives

l

|dentify objectives | grmm—

Decompose and modl

the problem:

+ Model of problem structure
+ Mode! of uncertainty

* Model of preferences

l

Choose the
best alternative

l

Sensitivity Analysis

Is further
analysis
needed?

Recommendation: Implement
the chosen alternative




Process Development

4
3
Source: T
v
MOSD -
Annual £
Report ‘®
2007-2012 &
(%2
®)
=
Secondary Data
Collection

5710 P‘rsons

Process- Product- People

1.02M BD

SAPersons

=)
O

4465 Persons

999K BD

582 Persons

Centers.

\4

(-T)
§=
7’4‘ £
1.4M Bly & «..BD |g
@°u® % O =
@) c
. ©
. Vo :
Q(“ r
T
=
1.1M BD .BD k-
379 Persons 158 Persons E
O O o
(7s)
S
..BD
45 persons 967K 6D 154 Persons
R ®
| | ) | |
3\ N | O N 3 d 1 & N
S & FHisS S & S S S

Out of 14,000 Families Living under Poverty line
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Product Development
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